
FACADE IMPROVEMENT PROGRAM 
 INTRODUCTION 
 The City of Galva recognizes that strong central business districts affect the overall vitality of our 
community by providing employment opportunities, amenities, goods and services. For this reason, a 
variety of business financial assistance programs that target corridor revitalization are part of the city’s 
economic development strategy. Today these programs continue to provide innovative tools for small 
businesses and property owners in targeted business districts. 

 PROGRAM 

 An attractive image is of key importance to the success of any commercial area. Façade and storefront 
improvements are one of the most effective ways of upgrading the image of individual businesses and 
the business district.  Storefronts (the side of your building that faces the street) sell the business - and 
the business district - to customers and new tenants alike. An attractive appearance combined with 
quality products, competitive prices and good service creates a compelling image that will increase 
commerce, profits, and community pride. 

The Façade Improvement Program seeks to help property owners and tenants improve the appearance 
of commercial buildings by providing a fifty percent (50%) reimbursement for expenses related to 
eligible architectural renovations to commercial property located within the Revitalization Project Area 
as identified by the Galva City Council. 

WHAT IS INCLUDED IN THIS GUIDE 

This guide intends to help you know what the eligibility requirements are and understand what the city 
looks for and considers when reviewing an application. Knowing the eligibility and design aspects can 
help develop the vision and scope-of-work for the project, as well as aide in completing the grant 
application. 

The City recognizes that every project is unique and this guide does not attempt to cover every 
situation. Instead, it offers basic eligibility information and discusses what physical improvements have 
been effective in revitalizing commercial districts. 

This guide is based on, among other things, the following design principles: to promote retail and 
commercial activity; to enhance the experience of the pedestrian; to create an attractive and safe retail 
and commercial environment; to reinforce business district character and architectural design; and to 
use good design concepts and high-quality durable materials. Project Owners are encouraged to work 
with experienced contractors with comprehensive knowledge in all aspects of the work contemplated. 

THINGS TO CONSIDER WHEN DEVELOPING A PROJECT SCOPE 

• Take time to consider and assess the property’s current condition to ensure any renovation will 
produce the desired aesthetic outcome. 



• Ask yourself what you do and do not like about the building’s exterior and site conditions. What 
can you do to change the things you do not like? How can you enhance the things that you like? 
Identifying this is a good first step towards developing a renovation plan. 

• Building Use – Consider the intended use of the building. What type of image do you want to 
present? How do you want your clients to feel when they come to you? 

• Business District Character – Consider the overall character of the business district. For 
example, if the district is predominantly light industrial in nature you should consider staying 
away from a design with retail characteristics. 

• Proximity to Residential Use – If a residential area is near your property, ask yourself what you 
would want a business to look like if it were located adjacent to your neighborhood. This can 
help you identify opportunities that exist to make improvements with problem areas that need 
addressing. 

• Notice Other Buildings – Make an effort to notice surrounding buildings, especially those that 
are similar to your building. The more you begin to think about how to improve the appearance 
of the property, the more aware you will become of design elements and site conditions of the 
buildings around you. Notice things such as doors and windows, light fixtures, canopies, color 
schemes and paint patterns, decorative murals, landscaping details, handicap accessibility and 
site conditions. Remember, if approved for participation in the program, the project will receive 
funding from Galva taxpayers. Consider work that will have a lasting impact not only by 
improving the overall economic health of the business district but also surrounding 
neighborhoods. 

Eligible Expenses 

• Approved renovations to the building façade visible from the public right-of-way.  Priority will be 
given to accessibility (ADA), tuck-pointing and painting.  Accessibility may include the widening 
of doors and installation of ramps.  Tuck-pointing and other prepatory work may be required 
before painting. 

• Windows, doors and their applicable treatments 
• Lighting 
• Signage 
• Awnings 
• Maximum grant awards based upon building square footage: 

o 25,000 square feet or more - $22,500 
o 15,000 to 24,999 square feet - $17,500 
o 5,000 to 14,999 square feet - $12,500 
o Less than 5,000 square - $7,500 

• Owners and tenants are eligible to re-apply until the maximum award is reached. 

Eligible Businesses 

• Owners or tenants of buildings that are used by and for for-profit business. Use of the building 
must conform to all current codes and ordinances; non-conforming uses of any kind are not 
eligible. 



• Prohibited businesses includes those operating from residential property, and any 
nonconforming uses. Portions of buildings occupied by ineligible businesses of any kind, 
including non- profit entities, are ineligible for program funds. 

• Owners of vacant buildings shall be eligible if the owner’s purpose is to rehabilitate the structure 
to attract eligible businesses. Reimbursement will occur only after an eligible business occupies 
the space and opens to the public. 

• All real estate property taxes must be paid in full. 
 

How does the program work? 

• An inter-departmental team of City staff will review your proposal. 
• Staff bases eligibility decisions on the following criteria: 

o Improvement to the appearance of the site, building, and business district 
o creation of jobs 
o reduction of crime 
o leveraging of additional economic activities 
o provision of needed services and 
o geographic distribution of funds. 

 

Applicants must submit an application to the Galva City Clerk. Upon approval, the City enters into a 
contract with the applicant setting forth, among other things, the scope of work as approved by the 
review team.  Applicants are responsible for obtaining all necessary permits and authorizations, 
including building permits. 

Staff will inspect the project to ensure conformance with the grant contract. 

The City does not reimburse for work done prior to application approval and contract signing. 

The City will authorize reimbursement payment after, among other things, completion of the project in 
accordance with the approved plan as set forth in the contract, together with occupancy of the building 
by eligible tenants. The City will not contract to perform any of the work, but will reimburse the 
applicant for approved expenses. Proof of payment and approval of completed work by city inspector is 
required for reimbursement. 

Approved projects should be completed within 180 days or funds may not be guaranteed. 

Building Renovation Tips: 

• Windows and Glazing: Visual access into retail stores is important. Storefronts must not be 
boarded up, nor should window space be reduced. Retail frontages should be a minimum of 
50% glazed. Mirrored or heavily tinted glass not allowed. 

• New Materials: Materials used for renovation should match or be compatible with the original 
materials and design. Repair or replace all damaged or decaying storefronts, display windows, 
entrances, signs, etc. 



• Brick and Stone: Due to brick and stone’s porous textures, sandblasting is prohibited. Masonry 
surfaces should be tuck-pointed with mortar compatible with the color, texture and form of the 
original mortar. 

• Accessibility: Renovated façades should be accessible to the handicapped. Renovations or 
additions that bring a building's façade and/or entrance into conformance with ADA standards 
(e.g., ramps, doorway dimensions, etc.) are eligible expenses. 

• Awnings: The addition of awnings is an eligible expense.. Awnings shall not have rounded ends 
at their horizontal terminations. 

• Painting: Pressure washing must be done in conjunction with other renovation items to be 
determined eligible. Color selection (building proper and accents) must be approved.  Type of 
paint and application process must be approved by City. 

• Signage: Expenses related to the removal of old signage, construction of new signage and 
installation of same is an eligible expense. 
 

The City reserves the right to consider additional principles and guidelines when 
reviewing application for project eligibility. 

Business District Characteristics 

When considering the scope of work, take into consideration the existing characteristics of the 
surrounding business district. Design elements that you choose should be in line with the character of 
the area. For instance, retail districts will have a very different look from light industrial districts. 

Storefronts and Entrances 

Buildings with multiple storefronts should be unified with architecturally compatible materials, colors, 
awnings, signage and lighting. Storefronts should not be boarded-up or covered with signage of any 
kind, nor should window space be reduced. Visual access into retail stores is important, mirrored or 
heavily tinted glass is discouraged. Where security concerns exist, consider using break-in resistant class 
or interior roll-down bars. 

Wall Materials 

Wall materials such as brick and stone should be repaired and maintained. When individual pieces of 
brick or stone are beyond repair they should be replaced to match originals in terms of size, color, finish 
and texture. Masonry surfaces should be properly tuck-pointed to avoid moisture and excessive wear on 
the masonry. 

Windows 

Storefront windows should allow views into the building. The use of clear glass is encouraged over 
tinted, spandrel, mirrored or opaque glass. Glass blocks may be considered as an accent application. 
Furthermore, window openings should not be reduced in size. If original openings have previously been 
altered or filled in, the openings should be restored to their original size and configuration to every 
extent possible. All broken and missing windows should be replaced with new glass. Window frames and 
sashes should also be repaired. 



Awnings 

When considering new awnings, use durable materials whenever possible. This will enable the project to 
have a positive impact on the business district for a longer period. Replace existing awnings that are 
faded, stained or torn.  Mount your awning in a location that respects the original design of the building, 
for instance, storefront bays and following window/door patterns. 

Lighting 

Decorative lighting elements can have a big impact on improving the appearance of the building. The 
use of accent lighting to illuminate building façades is encouraged and may be done with projecting or 
concealing light fixtures. Such fixtures should be compatible with the building’s design. In general, do 
not illuminate the entire façade in bright light; rather, use your lighting to accentuate individual building 
features. When submitting your grant application, be sure to identify where new lighting fixtures will be 
located on the building and please provide sample pictures of the proposed fixtures. 

Signage 

The major purpose of a commercial sign is to identify a business, its merchandise, and its services. Signs 
should not be large and overbearing or cluttered with excessive information. They should be simple and 
coordinated with other neighboring signs. Randomly located signs, excessively large signs and an 
excessive number of signs can make neighborhood shopping difficult. Simple signs with a consistent size 
and location from one storefront to the next make locating a business simpler. Signs on the same 
building should have a consistent location, size and pattern and be compatible with one another. Signs 
constructed of durable high-quality materials are preferred. Avoid using plastic and Styrofoam. 

Conceal electrical transformer boxes, conduit and raceways from public view. If a raceway cannot be 
mounted internally (on the inside of the building), the exposed metal surfaces should be finished to 
match the background wall or integrated into the overall design of the sign. 

Remove unused electrical equipment, along with signs from prior businesses, illegal signs, roof signs, 
billboards and unused structural sign supports. The City will ask about sign design and color scheme, in 
order to determine if the new signage fits with the overall scope of work. 

Accessibility 

Renovated façades should be accessible to the handicapped. Expenses related to exterior ADA 
accessibility are eligible for reimbursement under the Façade Improvement Program. Handicap ramps 
should have a solid base such as concrete with metal railings; wooden ramps and railings are 
discouraged. 

Maintenance 

Generally speaking, maintenance alone is not eligible for participation in the façade grant program 
unless it is part of a larger qualified project. Replacing a roof, repairing broken glass, replacing rotten 
wood and repainting a building are considered general maintenance activities not eligible for 
participation in the grant program. Repairs that are required to meet minimum building code standards 
are also not eligible for participation in the program. If, however, exterior building repairs and 



maintenance are part of a larger renovation project they will receive consideration. For example, a 
project that involves a complete renovation of the exterior of a building, including adding new 
storefront windows and doors, while at the same time repairing broken windows (maintenance) is 
eligible for consideration. Every project is unique and will be evaluated on its own merits. 

If you believe that the project only needs general maintenance work, consider other design elements 
that could improve the appearance of the building. Things like adding exterior decorative light fixtures 
and installing an awning can make a difference. 

Drawings 

Although small projects may not require a formal rendering (also referred to as an elevation), most 
often a drawing will be required for your project. Keep in mind that to give your application full 
consideration, the Façade Grant Review Team needs to understand definitively what you are proposing 
to do to your building and site. Having a conceptual drawing, and particularly one in color, will assist 
with this and will help facilitate the review and approval of your application. 

BUILDING PERMITS 

Permits are required for all additions and new construction, as well as many types of repair work. For 
example, a change in the number of doors and windows requires a building permit. Building permits 
must be clearly displayed at the construction site. Building permits can be obtained at City Hall or 
downloaded from the city website. 

Permit fees for any approved and completed project will be refunded. 
  
SIGN PERMITS 

All new signs and most sign alterations require a permit. 

Permit fees for any approved and completed project will be refunded. 
 

Available Funds: 
By Resolution, the City has set aside $175,000 in economic development funds for this Program.  Once 
those funds are expended, the Program will terminate.  If more projects are submitted than funding 
allows, projects submitted earliest by date will have preferential treatment. 

Deadline for submission is 1/15/2023, but keep in mind the paragraph immediately preceding. 

Any approved project for which funding is not available will receive preference should the City Council 
set aside additional funding. 

 


	INTRODUCTION
	Permit fees for any approved and completed project will be refunded.
	Permit fees for any approved and completed project will be refunded.

	Available Funds:

